THE UNITE BUSINESS MODEL FRAMEWORK - overview of key related models

BUSINESS INTENTIONS

Attack a related space for which

you have a massive vision? Leverage your existing Customer

Value Proposition with the creation
of adjacent products?

Exploit new opportunities based on
newly available technologies (such as
Virtual Reality, Augmented Reality,

Blockchain or Artificial Intelligence)? Recreate your existing Value

Proposition for the digital age?
Enhance an existing product with an
additional service proposition?

Diversify to spread risk?

internationalise with a

digitally-enabled model?
Disrupt yourself before someone

else does?

Create a stock of innovations that you
can quickly deploy when you face
competition from new entrants or

other external factors? Disrupt your commercial chain

to create a direct relationship with
customers, i.e convert B2B2C to B2C?

Reduce innovation risk?

Digitalize your sales channels?

Future-proof your organization?
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So what is your intention?
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THE CULTURE CANVAS

The key ingredients to cultural transformation
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PRODUCT VALUE MAP

CUSTOMER PROFILE COMPETING SOLUTIONS

Substitutes

Experience

What

Benefits

Why

‘What does your
product do?

Elevator Pitch

Features
ow

Emotional Jobs

Eﬂﬁo"tcnﬂ! your product?

whata
drivers of purchasing?

Main Job-to-

be-Done Hidden

‘What are the key job
teps?

Key concerns?

Functional Jobs
Rational

Inertia

‘What are the hidden
eeds?

‘What does your
product do?
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» Data-driven Personas

. . A. Job Statement
. R, The Job Statement is one sentence describing the whole context where we are looking to
. . help the customer. It is in the voice of the customer and describes the progress they are
. R, trying to achieve or struggle they are trying to overcome within a given situation.
5 2| “what is the progress | am trying to achieve or struggle | am trying to overcome”
. B. T ob Map
. The Job Map breaks the bigger Job down into eight logical steps to help us understand
. a. the customer’s activities as they are trying to accomplish their job, and
. b. the criteria a customer uses to assess if a Job is done well or not
° f " . " "
. Define Locate Prepare Confirm Execute Monitor Modify Conclude
. 2. Customer
. Activities
. © 9 © & Q © =
. °
Lo b. Customer
. Criteria
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