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TH E  UNI T E INNOVATION &  TR ANSFORMATION MODEL S 

Only one scenario

Some scenarios

All scenarios

Robustness under future state scenarios

•	 Since these strategic options are 
further out from the core, they will 
require true innovation. Here you 
should have the highest possible 
returns, however these come with 
increased risk

•	 To succeed, ensure you create a 
true H3 environment and follow the 
approach described in this book

•	 These are the strategic options 
you should be carrying out. They 
are close to what you are strong at 
today (therefore it is a Horizon 2 
type of transformation) and have a 
high market attractiveness

•	 Do not pursue these opportunities: 
They are too far away from the core 
and have limited attractivity 

•	 Kill these ideas

•	 If the strategic option is a true hori-
zon 1 type of improvement, it is typi-
cally worth pursuing, due to the low 
risk attached. 

•	 If, however, it takes a transformative 
Step Change (H2) to get there, then 
the risk is typically too high in light 
of the limited market attractiveness

Develop a fully 
virtualized model

Internationalize offering

Change Revenue Model

Moving upstream

Launch a basic entry model

Move to in-house production

Industry 4.0 initiative

Incremental improvement
(H2 moves are not 
worthwhile!)

(Radical) innovation
Horizon 3

Do not pursue

Step-change 
transformation

Horizon 2

Horizon 1

Low HighPROXIMITY TO CORE
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Possible strategic options plotted against market attractiveness & proximity to core
THE UNITE STRATEGIC OPTIONS MATRIX


