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Identify the reasons for 
change & create urgen-

cy

 › Create aware-
ness of the need for 
change

 › Articulate a pow-
erful rationale and 
business case

 › Open the dialogue 
and create urgency

 › Consolidate and 
build on the change

 ›
ride on the momen-
tum

 › Use credibility to 
change policies and 
procedures that 

 › Assemble and 
nominate a team 
with enough pow-

to lead the change 

 › Develop a clear 
vision of how the fu-

-
ap towards achiev-
ing that vision

 › Use every possible 
vehicle to commni-
cate the vision and 
gain buy-in

 › Address con-
cerns,lead by ex-
ample and reward 
people

 › Eliminate bar-
riers that impede 
transformation and 
empower people to 
take action

 › Align resources, 
systems and struc-
tures to support the 
vision and strategy.

 › Create visible 
quick wins

 › Identify and re-
ward change agents 
involved

 › Continually articu-
late the connections 
between the new 
way of working and 
corporate success

 › Weave new corpo-
rate style and cul-
ture into leadership 
development and 
succession planning

Develop a vision and 
strategy for change

Empower action & 
remove barriers

Secure successes, ac-
celerate & build on the 

change

Form a powerful 
coalition & build the 

guiding team

Communicate the 
vision & strategy

Create quick wins & 
celebrate achievements

Make change stick & 
anchor change in the 

corporate culture

Create the need for change

Change behavior
Change sustainability

Change the direction


