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Porter's Value Chain Model

Porter's Value Chain Model is a framework that helps analyze a company's internal processes and activities to identify
areas where value can be added and costs can be reduced. As a tool for business strategy, it helps us understand the
sources of value creation in a company and how that company can improve its competitiveness.

The model separates primary and support activities that a company performs in order to deliver a product or service to
its customers.

A part of the Digital Leadership
More information on this model is available here: https://digitalleadership.com/UNITE/porters-value-chain-model/
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Proudly shared OpenSource.

This work is shared under the following Creative Commons Licence:

Attribution-ShareAlike 4.0 International (CC BY-SA 4.0)

©@®OO

You are free to: Under the following terms:

Share — copy and redistribute the material in any medium or format Attribution — You must give appropriate credit, provide a link to the license,
Adapt — remix, transform, and build upon the material and indicate if changes were made.

for any purpose, even commercially. ShareAlike — If you remix, transform, or build upon the material, you must

distribute your contributions under the same license as the original.

To view a copy of this license, visit: https://creativecommons.org/licenses/by-sa/4.0/ digitalleadership.com
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THE UNITE INNOVATION & TRANSFORMATION MODELS

THE UNITE NAVIGATOR - An overview and introduction to all UNITE models
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> The UNITE models are the by far
largest library of innovation and
transformation models on the
Internet. They cover all areas of
digital strategy, innovation,

transformation as well as any related
field.

> The UNITE Navigator provides an
introduction and overview of all
digital-related fields.

> As part of this presentation, we will
focus on structuring the value chain
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Background to Porter’s Value Chain Model

Why we use it

Understanding the diverse ways a
business expends its limited resources can
be a considerable challenge.

Porter's Value Chain Model is a framework
that helps analyze a company's internal
processes and activities to identify areas
where value can be added and costs can
be reduced.

As a tool for business strategy, it helps us
understand the sources of value creation
in a company and how that company can
improve its competitiveness.

How it works

The Value Chain Model unpacks all your business activities following these
steps:

1. Identify the primary and support activities in your value chain (e.g.,
procurement, human resource management).

2. Assess the cost and value of each activity: Evaluate the cost of each activity
and the value it adds to the product or service.

3. Identify areas for improvement, based on the cost and value analysis.
4. Develop an action plan for implementing changes to the value chain.

5. Implement and monitor.

Discover more related UNITE models and blog articles on Value Chain at Digital Leadership

What is the goal

The Value Chain Model 's goal is to
help you understand all the activities
that occupy your business's resources
and identify areas of potential
savings, development, and
innovation.
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Porter’s Value Chain Model Definition

Understanding the diverse ways a business expends its limited resources can be a considerable challenge. Porter's Value Chain Model attempts to make this
process easier by dividing everything a business does into two baskets: primary activities and secondary activities.

According to the model, primary activities include all the work and investment necessary for the business to bring value to its customers.
Primary activities include:

1. Inbound Logistics

2. Operations

3. Outbound Logistics
4. Marketing and Sales
5. Service

Secondary activities include:
1. Procurement
2. Technology Development

3. Human Resource Management
4. Infrastructure

Discover more related UNITE models and blog articles on Value Chain at Digital Leadership
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THE UNITE INNOVATION & TRANSFORMATION MODELS

PORTER’S VALUE CHAIN MODEL

» Company's support system and the functions that allow it to maintain operations
Firm Infrastructure » Includes all legal, administrative and accounting

&

v
.g » Hiring and retaining employees who will fulfill business strategy, as well as help design, market, %
S Human Resources and sell the product
= » Involve in the process of delivering the finished product
: » A source of competitive advantage when customer purchasing a service
E » Research and development helps designing the product and improving and automating the process @%«
a Technology » For example, a business working towards to reduce the inventory and labor waste by implementing
g- RFID technology in warehouse to improve overall stock accuracy and minimize labor tasks
0
» Process of acquisition of inputs, raw materials or resources, for the firm .%.
Procurement » This relates heavily to inbound logistics where company is looking for resale the goods they procure.

For example in case of an e-commerce business

w
'_g > Processes for (e > Processes that » Processes that E*%E > Processes relating (@) » Processes that are @?
E inbound movement = convert raw pertain the storage to the advertising, offered after the
o such as receiving, materials, labour, or and movement of the promotions, and product has been sold
< warehousing, and energy into finished completed product to pricing of the products and delivered, such as
> managing materials, goods and services the customer to optimize the return customer service and
n parts, and other on investment support, maintenance,
E inventory repairs, refunds, or
a exchanges
@ @ This work is licensed under the Creative Commons Attribution 4.0 International (CC BY-SA 4.0) license. > Digital Leadership

First described by Michael E. Porter in his 1985 best-seller ,Competitive Advantage”. Designed by: Digital Leadership AG - digitalleadership.com.
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THE UNITE INNOVATION & TRANSFORMATION MODELS
THE UNITE APPROACH TO VALUE STREAM MAPPING - Example

MEASURES Time spent on website Time to welcome Time to apply for loan Decision Time to sign Time to fund loan
TIME 10 - 20 min 0-10 min 20-60 min 1 -3 days(s) 1day 1day
PHYSICAL Website Brick-and-mortar Loan officer's Computer A;{p'rov:al Signatl'.lr'e re.quest Con’u?letfon
EVIDENCE branch desk tag notification notification notification
CUSTOMER Visits website ~ — Visits branch —  Discussesloans —  Applies for loan Signs for loan .
ACTiONS ; Value Creation
| |
i i The process and mechanisms of
Welcomes to Provides info about Provides loan .
branch jromy e D value creation can be showcased
ONSTAGE rates in diff t
ACTIONS o B | RequesteSignarare in different ways.
Welcomes user to Inputs customer’s Hereis an example of the private
website info to system, .
pulls credit banking & wealth management
4 i n
firm “Van Lanschot Kempen
BACKSTAGE Writes welcome Prepares list of Underwriting ap- Accounting funds
ACTIONS message loan types and pr At loan loan Download the Full UNlTE
1 loan rates applications
| | | Approach to Value Stream
SUPPORTING Online chat Credit Report, 3rd party signing Internal funded Mapping DOWnload Pa Ckage
system loan application = ——m—u- service report
PROCESSES system here:
MACHINES, a0 \ —4 .
SOFTWARE, # —R—o 'Q i ]
TOOLS, DATA Website systems Branch Bank loan Customer Loan  Credit report Contract Signature & Customer Mobile
DOCUMENTS ... consultants  offers applications authorizations interaction notifications
I system ] system system e————————
11
RN |
T 1 1 1
COLLEAGUES ° ° e ° ° . oo o
Frontend IT Bank IT |i||i|‘ q i ® ® [} External Audit
P B Branch Circle 5
Circle P;?;r.*vaﬂ Systems Circle  varcus, ick,.. Branch, Manager Ciurt:IJgn, . paine  Branch :danager Systems Circle g beter ‘ THE UNITE APPROACH TO
L I — VALUE STREAM MAPPING
@ @ Proudly shared OpenSource. This work is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License. Download the UNITE

Designed by: Digital Leadership AG - digitalleadership.com. Models for FREE
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<<this could be you>>

Your title and job
Brief experience, education, certificates etc.

Brief self description. Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Nullam blandit auctor neque vel blandit. Integer ut felis
imperdiet, sagittis ipsum eu, consequat sem. Ut aliquet accumsan
suscipit. Integer nec rutrum ligula. Donec in faucibus massa. Donec
posuere eu orci sed porta. Vestibulum porta, nisi nec finibus semper,
felis dolor facilisis turpis, ac tempor dui nibh sit amet urna. Donec
iaculis, enim eget ultricies sodales, mi massa.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Nullam blandit
auctor neque vel blandit. Integer ut felis imperdiet, sagittis ipsum eu,
consequat sem.

Office +xx (0) 123 456 789
SCHEDULE YOUR CALL firstname.lastname@email.com

<<this could be you>>

Your title and job
Brief experience, education, certificates etc.

Brief self description. Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Nullam blandit auctor neque vel blandit. Integer ut felis
imperdiet, sagittis ipsum eu, consequat sem. Ut aliquet accumsan
suscipit. Integer nec rutrum ligula. Donec in faucibus massa. Donec
posuere eu orci sed porta. Vestibulum porta, nisi nec finibus semper,
felis dolor Facilisis turpis, ac tempor dui nibh sit amet urna. Donec
iaculis, enim eget ultricies sodales, mi massa.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Nullam blandit
auctor neque vel blandit. Integer ut felis imperdiet, sagittis ipsum eu,
consequat sem.

Mobile +xx (0) 123 456 789
SCHEDULE YOUR CALL firstname.lastname@email.com
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Thank you for
making your work
available Open
Source!

Please help complete this model
and turn it into a full blown
download package with
alternatives, examples, a real
template, a corresponding
approach and anything else you
deem of importance.

The model will be published
OpenSource under your name.

You can equally feature your
company and or services in an
appropriate way on an additional
page.
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Proudly sponsored by Digital Leadership.

And many others..

.9, HIGHLY EXPERT TEAM WITH
(@) HUGE EXPERIENCE.

OUR TEAM OF PARTNERS at Digital Leadership are
executive-level professionals with outstanding leadership and
delivery capabilities in their respective areas. What unites us is
our values and beliefs, strong methodological foundation,
‘Digital Leadership’ experience and our willingness to drive

change jointly with our customers.

Office +41 (0) 44 562 42 24

& THELARGEST SET OF
4 METHODOLOGY GLOBALLY.

THE UNITE MODELS are the by far largest library of
innovation and digital transformation models available on the
market globally. They cover allimportant domains end2end
and uniquely - they are deeply integrated.

Please be invited to leverage them in your organization.

Let's UNITE and create a world worth living in !

engage@digitalleadership.com
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E THE BOOK ABOUT HOW
TO CREATE INNOVATION

HOW TO CREATE INNOVATION is a practical,
comprehensive, OpenSource guide for successful innovation
and digital transformation. The UNITE initiative and
movement, supported by a global team of industry leaders and
innovation researchers, aims to spark a revolution in global

innovation and transformation.

www.digitalleadership.com digitalleadership.com
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Discover our Innovation Practice

Innovation is the only effective survival strategy

Who better to entrust with your business
innovation than those who wrote the most
complete book on the topic?

Digital Leadership has successfully helped corporate start-ups find their
footing and Top-Five players in all sectors around the world identify and
create new opportunities.

SCHEDULE YOURINITIAL CALL DISCOVER MORE ¥

Take control of your game!
Schedule your free business
assessment call with our team!

Office +41 (0) 44 562 42 24 engage@digitalleadership.com
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Entirely new sources
of revenue

New Products

Iterative upgrades to
the existing portfolio

Existing products
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Discover our Digital Transformation Practice > Digital

Digital transformation is an art few manage well

Digital transformation is often much more complex than we think. You
often touch one element to find out that it has systemic impacts on all
other areas.

In addition, we find strategies to be stuck too often in silos. Rather than
focusing on one bit, we bridge the silos, develop a vision everybody will
buy into, and create a unifying strategy and roadmap for getting there,

including realigning the value-, service-, experience- and operating model.

SCHEDULE YOURINITIAL CALL DISCOVER MORE ¥

Take control of your game!
Schedule your free business
assessment call with our team!

Leadership

Digital Business
Strategy, Eco-
system & Business
Models

Value Structure,
Culture, Staff & Value Proposition
Customer Engagement + & Value Chain

Experience

Process &
Structure

Technology, Data
& Analytics

Office +41 (0) 44 562 42 24 engage@digitalleadership.com
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Thank you!
Let’s UNITE and create a world worth living in!

Do you want to share your knowledge as well?

Share my knowledge with the world!

digitalleadership.com
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