THE UNITE BUSINESS MODEL ENVIRONMENT CANVAS

Augmented & Artificial Intelligence

Augmented & Virtual Reality

Blockchain

Internet of Things

Automation & robotics

Additive manufacturing / 3D printing

Cloud computing

Everything-to-everything connection

Social technologies

Sensors & geo spatial technologies

Data rights & privacy

Supply & demand situation

Market issues

Switching costs

Revenue attractiveness

Reimagining the playing field through BMI

Globalization / deglobalization

THE UNITE INNOVATION & TRANSFORMATION MODELS
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Individualization & customer empowerment

Desire For new experiences

Accelerated behavioral influences

Evolving market segments
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Stakeholders & partnerships

Supplier & other value chain actors
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Cultural evolution & mindset change
Refocus on purpose
Health & well-being

Digitalization of everything
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SUBSTITUTES
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INDUSTRY
FORCES

Substitute products & services

New entrants (insurgents)

Competitors (incumbents)
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Security & cyber risk

Societal & cultural trends

Sustainability

Next gen-workforce

Concentration & distribution of wealth

Gender & race equality

Social stability, mass migration & terrorism

(De-)Urbanisation

Climate change

Knowledge-based society

Global market & trade conditions

Regulatory landscape

Demographic change

Natural disasters

Economic strength & business cycle

Shifting economic power

Political forces

Currency & price volatility

Capital markets

Economic infrastructure

Currency & price volatility

Commodities & resource scarcity
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