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- connecting Business objectives, strategy & IT
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CORE AREAS DIFFERENTIATING AREAS
(most activities) (some activities) (very few activities)

These are the “other” activities in your business
	› No differentiation, since activities are similar across sectors
	› Do not support charging a premium 
	› Draw focus away from the core business

Improve existing business – through digitalization

	› Align with Standard (Best) Practices
	› Work on operational excellence
	› Digitize smartly (do not just copy offline processes) 
	› Consider shared-service, outsourcing or elimination

Standardize & cut costs
	› Meet market requirements at lowest cost
	› Drastically standardize to decrease costs as to support 
financing the core & distinctive areas

Standardize/outsource
	› Rely on standard-software such as SaaS
	› Avoid customization wherever possible
	› Consider outsourcing

Your relative strengths
	› These are the activities of your firm where you compete 
head-to-head with the competition

	› But they provide no strategic or competitive advantage

Transform existing business – to exploit opportunities

	› Identify undeveloped adjacencies
	› Leverage hidden corporate capabilities & assets
	› Expand to new segments & markets

Increase competitiveness
	› Meet customers’ needs
	› Keep up to defend the core
	› Streamline & improve efficiency where possible

Licensing/joint development
	› Early standard adoption
	› Shape standards together with others
	› Customize to increase value

Activities that really differentiate you
	› Add to the differentiation of the business
	› Provide competitive & strategic advantage
	› Support charging a premium price

Innovate to create new business
	› Business Model Innovation
	› Other types of innovation
	› Apply any strategy that creates differentiation  
(often a differentiated Value Proposition + service)

Drive value & differentiation
	› Build best-in-world capability
	› Invest to support differentiation
	› Expand on & invest in these areas

In-house development
	› Early adoption of emerging technology to innovate 
	› Invest in proprietary systems to differentiate

Low HighStrategic importance & potential

Cost-driven Value-drivenBusiness strategy

Improve costs/competitiveness Drive differentiationBusiness focus


