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The UNITE Value Creation framework
The UNITE value creation framework outlines how a company or organization generates value for its customers, 
stakeholders, and shareholders. It involves identifying the key activities, resources, and capabilities that 
contribute to creating value, as well as understanding the needs and preferences of the target audience.

A part of the Digital Leadership Strategy Management Reference Content: #DL-MS-SM-VCF.
More information on this model is available here

http://www.digitalleadership.com/
https://digitalleadership.com/UNITE/value-creation
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THE UNITE INNOVATION & TRANSFORMATION MODELS

THE UNITE NAVIGATOR – An overview and introduction to all UNITE models

> The UNITE models are the by far 
largest library of innovation and 
transformation models on the 
Internet. They cover all areas of 
digital strategy, innovation, 
transformation as well as any related 
field. 

> The UNITE Navigator provides an 
introduction and overview of all 
digital-related fields. 

> As part of today’s presentation, we 
will focus on the mechanics of 
value creation.

https://bit.ly/3AdOmJP


Why we use it How it works What is the goal

Organizations leverage value 
creation models to understand and 
design how they (could) create value 
for customers, stakeholders, and 
shareholders. 

Working with a value creation 
framework increases the 
understanding of the key factors 
and levers in the value creation 
process. It can thus help gain new 
perspectives, develop strategies to 
increase differentiation, and 
ultimately create competitive 
advantage.

A nicely defined value creation 
framework is an excellent way of 
communicating how you create 
value. 

The UNITE value creation framework is nicely laid out in four 
different sections:
> Resource inputs summarize the different inputs your 

organization and society at large add into the value-
creation process.

> Value creation defines the core process of how you 
create value, your value propositions, overarching 
business intention and purpose as well as your audience.

> Value outputs define the results you create.
> Impact takes it one step further: what is the larger 

impact you are creating on your organization and society?

By understanding and ultimately optimizing the interplay 
among these key value-creation factors, organizations can 
improve how they create value for customers and generate 
profits.
The value creation framework can be leveraged in various 
settings: from creating start-ups or new business models to 
corporate communication or board room communication, it 
is a highly valuable framework that can be used in numerous 
ways.

Gain a complete perspective on 
your business. 
The goal of a value creation 
framework is to help develop a 
sustainable competitive advantage 
by creating unique and valuable 
offerings that meet the needs of 
customers more effectively and 
potentially sustainably than existing 
alternatives. 

This helps building a loyal customer 
base and generate profits for the 
company.

Background to the UNITE Value Creation Framework

For more context, background and explanations, please see our Blog Article digitalleadership.com/blog/value-creation

https://digitalleadership.com/blog/value-creation/
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THE UNITE VALUE CREATION

This work is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License.
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For more context, background and explanations, please see the 
UNITE Innovation Framework  Chapter of our book  HOW TO CREATE INNOVATION.

> Start by defining the target audience and their needs and preferences. This can be done through research or 
brainstorming.

> Identify the key resources, capabilities, and activities that contribute to creating value for the target 
audience. This could include unique features, quality, price, convenience, or innovation.

> Analyze the competition and identify ways to differentiate the offering from existing alternatives. This could 
involve identifying gaps in the market or developing new features or benefits.

> Prioritize the key factors that contribute to creating value and identify areas for improvement or investment.

> Develop strategies to optimize the value creation process and generate profits for the company. This could 
involve cost control, marketing, or partnerships with other companies.

> Evaluate the effectiveness of the value creation model over time and make adjustments as necessary to 
ensure continued success.

> Share the results of the exercise with stakeholders and team members to align on the value creation strategy 
and develop a plan for execution.

Potential ways to start working on your own 
Value Creation Model 
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Value Creation  – practical examples
There is no right way or wrong we how to design a value creation framework. On the opposite: it must be adapted 
to your intended usage scenario. We will therefore review a number of practical examples to see how you could 
leverage it in practice.

A part of the Digital Leadership Strategy Management Reference Content: #DL-MS-SM-VCF.
More information on this model is available here

http://www.digitalleadership.com/
https://digitalleadership.com/UNITE/value-creation


> The Integrated 
Reporting Framework 
attempts to provide a 
conceptual basis for 
connecting the IFRS 
Accounting Standards 
with the new IFRS 
Sustainability 
Disclosure Standards. 

> It places an emphasis 
on the inputs and 
outputs. The value 
creation process of the 
enterprise is less 
structured however. 

> It attempts to promote 
a more cohesive and 
efficient approach to 
corporate reporting 
and aims to improve 
the quality of 
information available 
to providers of 
financial capital to 
enable a more efficient 
and productive 
allocation of capital.

EXAMPLE

THE VALUE CREATION PROCESS AS PRESENTED IN THE INTEGRATED REPORTING FRAMEWORK

Source: IIRC, 2013



> The value creation 
model of the Dutch 
Post nicely breaks 
down the key 
elements, without 
however further 
detailing out what they 
really mean. 

> While the overall 
setting is well 
structured, the value 
creation model in the 
center feels a bit out of 
touch due to it’s high 
level of abstraction. 

> Nicely, the outputs and 
outcomes are 
connected to the 
Sustainable 
Development Goals by 
the UNITED Nations. 

EXAMPLE

THE VALUE CREATION MODEL OF THE DUTCH POST

Source: Post.NL Annual Report 2021



> Bekaert is a global 
company headquartered in 
Belgium. Its primary 
business is steel wire 
transformation and 
coatings. 

> It’s interpretation of the 
value creation model 
focuses on quantifying the 
inputs and outputs and 
demonstrating how it has 
improved its resource 
utilization. 

EXAMPLE

BEKAERT VALUE CREATION MODEL

Source: Bekaert Annual Report 2021



> Westpac is an Australian 
multinational banking 
and financial services 
company headquartered 
in Sydney, Australia. 

> It’s value creation model 
focuses more on 
communicating its high-
level strategy and how 
the strategy is supported 
by a set of values.

EXAMPLE

WESTPAC VALUE CREATION MODEL

Source: Westpac Group 2020 Annual Report



> Nippon Pillar Packing, a 
Japanese industrial 
sealing solutions provider, 
has created a relatively 
detailed value creation 
process, incorporating 
financial figures, their 
business model in a 
nutshell, key challenges, 
the external environment 
as well as the outputs and 
outcomes. 

> References on the 
following pages of their 
annual report provide 
further details, the Value 
Creation Process depicted 
thus almost serves as a 
visual summary and table 
of contents. 

Source: Nippon Pillar Packing Group Annual Report 2022



> The value creation 
model can vary 
depending on the 
industry, market, and 
company's specific 
goals, but generally, it 
involves creating a 
unique offering that 
meets a specific 
customer need or solves 
a problem more 
effectively than existing 
alternatives. This can be 
achieved by focusing on 
differentiating factors 
such as quality, 
convenience, price, or 
innovation.

Source: Incitec Pivot Limited website 2022.



> Growth through innovation 
is a value creation model 
that involves identifying and 
leveraging new ideas, 
technologies, and processes 
to drive growth and 
competitiveness. This model 
emphasizes the importance 
of continuous improvement 
and experimentation, as 
well as collaboration across 
different functional areas 
within the organization. Key 
elements of this model 
include conducting market 
research, fostering a culture 
of innovation, investing in 
research and development, 
and developing strategic 
partnerships with suppliers, 
customers, and other 
stakeholders. By adopting a 
growth through innovation 
approach, organizations can 
create new products and 
services, improve existing 
offerings, and gain a 
competitive edge in the 
marketplace.

Source: ASMI Annual Report 2021.



> Foundation underpinning the 
value chain is a model that 
emphasizes the importance of 
a strong foundation in driving 
value creation throughout the 
value chain. 

> This model recognizes that 
the success of an organization 
depends on a range of 
factors, including the quality 
of its suppliers, the 
effectiveness of its logistics 
and distribution systems, and 
the reliability of its 
manufacturing processes.

> Key elements of this model 
include supply chain 
management, process 
improvement, and the use of 
data and analytics to identify 
areas for improvement.

Source: Hisamitsu Pharmaceutical Co., Inc. Website 2023



> Alliander, a Dutch energy 
network company, 
creates value through its 
focus on sustainability, 
innovation, and customer-
centricity. The company 
leverages technology and 
data analytics to optimize 
its energy network and 
increase efficiency, while 
also investing in 
renewable energy 
sources to reduce its 
environmental impact. 

> Alliander also places a 
strong emphasis on 
customer service, 
offering a range of digital 
tools and services to 
improve the customer 
experience. 

> By prioritizing 
sustainability, innovation, 
and customer 
satisfaction, Alliander is 
able to create long-term 
value for both its 
customers and 
shareholders.

EXAMPLE

ALLIANDER HOW WE CREATE VALUE

Source: Alliander2020 Annual Report



> Van Lanschot Kempen, a Dutch 
wealth management and 
investment company, utilizes a 
value creation model that 
involves understanding 
customer needs and providing 
personalized solutions through 
a combination of expertise and 
innovation. 

> The model includes a focus on 
sustainability, long-term 
investment strategies, and a 
commitment to providing 
exceptional customer service. 

> By leveraging its expertise and 
experience in the financial 
industry, and taking a long-term 
perspective on investment 
opportunities, Van Lanschot
Kempen is able to create value 
for its clients and build lasting 
relationships based on trust and 
transparency. The company's 
focus on sustainability also 
aligns with the growing trend of 
socially responsible investing, 
positioning Van Lanschot
Kempen as a leader in the 
industry.

EXAMPLE

VAN LANSCHOT KEMPEN VALUE CREATION MODEL

Source: Van Lanschot Kempen 2021 Annual Report
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Proudly shared OpenSource. This work is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License.
Designed by: Digital Leadership AG – digitalleadership.com.

> The value creation model can 
vary depending on the industry, 
market, and company's specific 
goals, but generally, it involves 
creating a unique offering that 
meets a specific customer need 
or solves a problem more 
effectively than existing 
alternatives. 

> This can be achieved by 
focusing on differentiating 
factors such as quality, 
convenience, price, or 
innovation.

> Typically, the value created is 
considered for at least the 
customers, the investors as well 
as internal stakeholders / 
employees. 

> With a more sustainable model 
in mind, the value to the planet 
or wider ecosystem is to be 
considered.

https://bit.ly/3AdOmJP
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Related models
As any other model, the value creation framework doesn’t live in a vacuum, but is connected and related to a 
number of other models. The most important ones are depicted on the following pages. 

A part of the Digital Leadership Strategy Management Reference Content: #DL-MS-SM-VCF.
More information on this model is available here

http://www.digitalleadership.com/
https://digitalleadership.com/UNITE/value-creation


THE UNITE INNOVATION & TRANSFORMATION MODELS

THE UNITE BUSINESS MODEL ENVIRONMENT CANVAS

This work is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License.
Designed by: Digital Leadership AG – digitalleadership.com. Building on the work of Alexander Osterwalder / Strategyzer.com.

Mind your business environment!

> Your organization does not live in 
a vacuum. To successfully 
innovate your value creation 
structure, you have to therefore 
understand your environment. 
This is what the UNITE Business 
Environment Canvas is here for. 
Use it in a workshop with your 
team to identify the key emerging 
trends and disruptive forces that 
will impact your organization. 

> Download the Business Model 
Environment Canvas here: 

UNITE BUSINESS MODEL 
ENVIRONMENT CANVAS

Download the UNITE 
Models for FREE

https://bit.ly/3AdOmJP
https://digitalleadership.com/UNITE/pestle-analysis
https://digitalleadership.com/UNITE/pestle-analysis


THE SUSTAINABLE DEVELOPMENT GOALS BY THE UNITED NATIONS

> The UNITED Nations Sustainable 
Development Goals (SDGs) also 
referred to as Global Goals are a 
collection of seventeen 
interlinked objectives designed to 
serve as a "shared blueprint for 
peace and prosperity for people 
and the planet now and into the 
future".

> The SDGs emphasize the 
interconnected environmental, 
social and economic aspects of 
sustainable development by 
putting sustainability at their 
center.

> You can link the impact or 
outcomes you are creating to the 
SDGs as part of your value 
creation framework.

> Learn more about the global goals 
and their current level of 
achievement here: 
https://sdgs.un.org/

This work is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License.
Designed by: Digital Leadership AG – digitalleadership.com. Building on the work of Andrew Campbell et al. 

https://sdgs.un.org/
https://bit.ly/3AdOmJP


> Critically, capabilities need to be 
differentiated by Non-Core, Core 
and Differentiating areas. What is 
merely a part of your business, 
with what do you compete and 
what are the few areas where you 
truly differentiate?

> Generally, you should focus on the 
few items you truly differentiate 
with when you discuss your value 
creation setup.

> Download the UNITE Strategy-
Execution Framework to deep-
dive (this is just a preview): 

THE UNITE INNOVATION & TRANSFORMATION MODELS

THE UNITE STRATEGY-EXECUTION FRAMEWORK: WHERE TO INNOVATE & WHERE TO CUT COSTS

This work is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License.
Designed by: Digital Leadership AG – digitalleadership.com. Building on the work of Andrew Campbell et al. 

UNITE STRATEGY EXECUTION

Download the UNITE 
Models for FREE

https://bit.ly/3AdOmJP
https://digitalleadership.com/UNITE/strategy-execution
https://digitalleadership.com/UNITE/strategy-execution
https://digitalleadership.com/UNITE/strategy-execution


> The Operating Model Canvas 
helps you think through your 
Operating Model . 

> The core of the Operating Model 
Canvas is the Value Chain, which is 
equally the central element of the 
UNITE Value Creation Framework 
we propose. Draft it carefully so it 
well represents your business, and 
focus on the items that are core or 
differentiating to you. 

> The model is described in details 
in our book How to Create 
Innovation. 

> Click here to get the full 
download package: 

THE UNITE INNOVATION & TRANSFORMATION MODELS

THE UNITE OPERATING MODEL CANVAS

This work is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License.
Designed by: Digital Leadership AG – digitalleadership.com. Building on the work of Andrew Campbell et al. 

UNITE  OPERATING MODEL

Download the UNITE 
Models for FREE

https://bit.ly/3AdOmJP
https://digitalleadership.com/UNITE/operating-model
https://digitalleadership.com/UNITE/operating-model
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> Value creation vs. business modelling

> The UNITE Value Creation Framework as 
well as the UNITE Business Model Canvas 
have similar intentions: understand and 
improve upon how a company generates 
value. The business model focuses more on 
the inner functioning of the firm, while the 
value creation framework emphasizes the 
inputs, outputs and impacts it creates.  

> Download the full Business Model 
Download Package here (this is just a 
preview): 

UNITE BUSINESS MODEL

https://bit.ly/3AdOmJP
https://digitalleadership.com/UNITE/business-model-canvas
https://digitalleadership.com/UNITE/business-model-canvas
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OVERVIEW OF THE ENTIRE UNITE BUSINESS MODEL FRAMEWORK – which helps you understand the role of the Business Model Canvas in context

This work is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License.
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> Introducing the UNITE Business Model 
Framework

> The UNITE Business Model Framework 
details out the entire Business Model into 
more granular tools that you can work with. 
If you want to deep-dive on a particular 
area, please download any related model by 
clicking on it.

> You can access the core Business Model 
package here: 

UNITE BUSINESS MODEL FRAMEWORK

https://bit.ly/3AdOmJP
https://digitalleadership.com/UNITE/business-purpose
https://digitalleadership.com/unite/business-model-innovation
https://digitalleadership.com/UNITE/value-proposition-canvas/
https://digitalleadership.com/UNITE/business-model-canvas
https://digitalleadership.com/UNITE/operating-model
https://digitalleadership.com/UNITE/key-metrics
https://digitalleadership.com/UNITE/team-structure
https://digitalleadership.com/UNITE/organisational-culture
https://digitalleadership.com/UNITE/pestle-analysis
https://digitalleadership.com/unite/jobs-to-be-done/
https://digitalleadership.com/UNITE/business-model-canvas
https://digitalleadership.com/UNITE/business-model-canvas
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Proudly sponsored by Digital Leadership.

THE LARGEST SET OF 
METHODOLOGY GLOBALLY.

THE UNITE MODELS are the by far largest library of 

innovation and digital transformation models available on the 

market globally. They cover all important domains end2end 

and uniquely – they are deeply integrated. 

Please be invited to leverage them in your organization.

Let’s  UNITE and create a world worth living in !

Office +41 (0) 44 562 42 24             |             engage@digitalleadership.com |              www.digitalleadership.com

HOW TO CREATE INNOVATION  is a practical, 

comprehensive, OpenSource guide for successful innovation 

and digital transformation. The UNITE initiative and 

movement, supported by a global team of industry leaders and 

innovation researchers, aims to spark a revolution in global 

innovation and transformation.

THE BOOK ABOUT HOW 
TO CREATE INNOVATION

SCHEDULE YOUR CALL

HIGHLY EXPERT TEAM WITH  
HUGE EXPERIENCE.

OUR TEAM OF PARTNERS at Digital Leadership are 

executive-level professionals with outstanding leadership and 

delivery capabilities in their respective areas. What unites us is 

our values and beliefs, strong methodological foundation, 

‘Digital Leadership’ experience and our willingness to drive 

change jointly with our customers.

And many others..

http://www.digitalleadership.com/
mailto:engage@digitalleadership.com
http://www.digitalleadership.com/
https://bit.ly/3EumGmk


HOW TO CREATE INNOVATION  provides the methodology, models, setup and cultural 

prerequisites to successfully create innovation. Leveraging the UNITE frameworks for 

innovation and digital transformation, organizations can create innovation in a target-

oriented way, leverage their strengths, create Blue Oceans and overcome luck.

Trusted by global companies:

The Only Book
On Innovation
You’ll Ever Need

60+ 450+ 50+

Thought-leaders
contributed

Pages
of content

Ready-to-use
tools & models

ORDER WITH
DIGITAL LEADERSHIP ORDER WITH AMAZON

> Get immediate access to the UNITE models! 

> Digital edition: get the Open Source ePub and 
PDF files!

Unfortunately Amazon only offers the closed 
source Kindle version :-(

https://bit.ly/3hEumK3
https://bit.ly/3hEumK3
https://www.amazon.com/How-Create-Innovation-Strategies-Transformation-ebook/dp/B0B57RBWDZ/
https://www.amazon.com/How-Create-Innovation-Strategies-Transformation-ebook/dp/B0B57RBWDZ/
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Discover the world’s largest library of 
innovation & transformation models! 

FREE

ALL MODELS ARE OPENSOURCE and are available free of charge!

Discover the UNITE innovation & transformation 

tools and canvases here:

DISCOVER  THE  UNITE  MODELS

The UNITE Models are downloaded every month over 10k times!

Over 10k 
downloads / 
month

http://www.digitalleadership.com/
https://bit.ly/3O4fPDj
https://bit.ly/3O4fPDj
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Discover our Innovation Practice

Office +41 (0) 44 562 42 24                                                                                                  engage@digitalleadership.com

Digital Leadership has successfully helped corporate start-ups find their 
footing and Top-Five players in all sectors around the world identify and 
create new opportunities.

SCHEDULE YOUR INITIAL CALL 

Who better to entrust with your business 
innovation than those who wrote the most 
complete book on the topic? 

DISCOVER MORE

Innovation is the only effective survival strategy

Take control of your game! 
Schedule your free business 
assessment call with our team!

http://www.digitalleadership.com/
mailto:engage@digitalleadership.com
https://bit.ly/3EumGmk
https://digitalleadership.com/innovation/
https://digitalleadership.com/innovation/
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Digital transformation is often much more complex than we think. You 
often touch one element to find out that it has systemic impacts on all 
other areas. 

In addition, we find strategies to be stuck too often in silos. Rather than 
focusing on one bit, we bridge the silos, develop a vision everybody will 
buy into, and create a unifying strategy and roadmap for getting there, 
including realigning the value-, service-, experience- and operating model.

Take control of your game! 
Schedule your free business 
assessment call with our team!

SCHEDULE YOUR INITIAL CALL DISCOVER MORE

Digital transformation is an art few manage well

Discover our Digital Transformation Practice

http://www.digitalleadership.com/
mailto:engage@digitalleadership.com
https://bit.ly/3EumGmk
https://digitalleadership.com/innovation/
https://digitalleadership.com/innovation/
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Digital Leadership is a strategy-execution firm built on strong and innovative values. We support 

our customers in strategizing, building and securing their future through the creation of fully 

digitally enabled, and extraordinarily successful, products and businesses. Our agile, lean, fast-

track business setup, coupled with access to an extensive pool of highly specialized and trusted 

resources, allows for ideating and building in an effective and meaningful way.

Shared goals are the cornerstone of our customer approach. To date, our team has successfully led 

74 projects with numerous global players across all industry sectors, ranging from $50,000 projects 

to $100 million programs. But helping our customers’ build their futures is not enough. We are 

committed to changing the world through the sharing of powerful innovation and transformation 

practices. Join the UNITE movement and help us start an innovation revolution.

We build digital winners.

It's what we are made for. Let's create winning digital 
businesses – together. And, at the same time, let’s create
a world worth living in.

EXPLORE OUR WEBSITE Office +41 (0) 44 562 42 24

http://www.digitalleadership.com/
https://bit.ly/3AdOmJP
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Share my knowledge with the world!

Thank  you!
Let’s UNITE and create a world worth living in!

Do you want to share your knowledge as well?

http://www.digitalleadership.com/
http://www.digitalleadership.com/unite/shareyourwork
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