THE UNITE CIRCLE CONSTITUTION TEMPLATE

NAME OF THE CIRCLE* VISION SUB & COMMON CIRCLES*

CIRCLE NAME SUPERVISOR

PURPOSE, NATURE, AREA OF

RESPONSIBILITY* FURTHER INFORMATION

A new colleague shall understand the few Where do we store work protocols and other
sentences well and quickly. information.

CONSTITUTING CIRCLE* REGULATORY FRAMEWORK 8@; MEMBERS AND ROLES*

OW H./W ROLL

HOST

Mention only the circle-specific regulatory
frameworks, which result from the circle’s special
products, business models, markets or the like and
are not affecting the whole organization.

NAME OF COLLEAGUE

CUSTOMERS, SERVICE RECIPIENTS,

REVENUE GENERATORS* DOCUMENTARY

EXTERNAL REFERENCES

LEARNING
FACILITATOR
SUPPLIERS, COOPERATION PARTNERS WORK EQUIPMENT ECONOMIST
Who are our most important suppliers and List what tools, hardware, software, machines,
cooperation partners? What special dependencies licenses, algorithms, vehicles, etc. are included?

exist from, to or between them? What special

framework conditions and contracts exist here? ok
|-| WORKING MEETINGS AND PROCESSES*

DESIGNATION RHYTHM HOST

WORKING MEETING

©
PRODUCTION RESOURCES

What means of production are relevant to the value creation and purpose of the circle, such as: materials,
raw materials, intermediate products and data.

RETROSPECTIVE
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