
PM 1

LO

CS

OPS

IT

CG 3

CG 1

MO

FA

MP

ITP

PP

CG 2

CG 4

CG 5

OD

MKT

FC

PM 2

PM 3

Collegial
Groups

Pool

Communities 
of practice 

Services
Ring

Business Ring

Coordination 
Ring

M
ark

et
se

gm
ent

www.digitalleadership.com/UNITE

Proudly shared OpenSource. This work is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License.
Designed by: Martin König & Stefan F. Dieffenbacher, building on the work of Bernd Oestereich & Claudia Schröder (https://kollegiale-fuehrung.de)

TH E  UNI T E INNOVATION &  TR ANSFORMATION MODEL S 

THE UNITE CIRCULAR ORGANIZATIONAL STRUCTURE

Communities of practice

Collegial Groups

Pool

ITP – IT practitioners
MP – Marketing practitioners
PP – Production practitioners

CG1 – CG5

FA – Facilitator
MO – Moderator

PMC

OA

TYPES OF RINGSTYPES OF CIRCLES

Business Ring

Coordination Ring

Services Ring

PM1 – Product management 1
PM2 – Product management 2
PM3 – Product management 3

OA – Overall coordination
PMC – Product management 
coordination
OD – Organizational 
development

LO – Logistics 
OPS – Operations 
CS – Customer service
MKT – Marketing 
IT – Technology
FC – Finance & controlling
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